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To the CIO, CEO, CFO, CTO and shareholders,

As a result of the following | can now only deduce that SOA is a failure
and any attempts at SOA will result in failure. Under my direction:

-1 have failed to associate our SOA initiatives with our business needs,
therefore | cannot show any value for the hundreds of services we have
created

-1 have failed to properly create and support an SOA Center of
Excellence, Steering Committee or Competency Center

-| have failed to enlist the executive staff as true supporters and
evangelists for our SOA efforts

-] chose to buy an ESB prior to truly understanding our SOA
infrastructure needs (In reality this wasn’t my fault, the vendor said it was
super duper necessary)

-1 have failed to provide my developers incentives to reuse artifacts

-1t was not my responsibility to follow what was going on next door where
there was a separate team dealing with BPM, | mean they are two
different initiatives

-| firmly believe that SOA is nothing more than fancy CORBA or COM.



To the CIO, CEO, CFO, CTO and shareholders,(contd)

Despite all of the things | have NOT done, SOA has failed. My additional
failure to recognize and implement best practices that have been proven
successful in many other companies worldwide also play into the failure of
SOA.

Oh well, we should move on and try something new. On the bright side 70%
of our initiatives fail anyway. The failure of SOA is SOA's fault not mine.

Thanks for understanding and I'd like to declare in advance that Cloud

Computing, Virtualization and SaaS will be failures under my direction as
well.

Thanks for listening
XXXXXX

Project Manager, EA Artchitect, Lead Developer (Choose One)

"Ahh Shucks, SOA Is A Failure” Nov 12, 2008
http://blogs.gartner.com/frank _kenney/2008/11/12/ahh-shucks-soa-is-a-failure/
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capability VTAcapability
sharedVariables  {?item, Passenger, ?creditCard, ?initialBala

?reservationPrice}
precondition
definedBy
exists?reservationRequest
(?reservationRequest|
reservationltenhasValue?item,
passengenasValue ?passenger,
paymenthasValue ?creditcard]
memberOf tr#reservationRequeand
(?itemmemberOf tr#trip or ?itemmemberOf tr#ticket)and
?passenganemberOf pr#persorand
?creditCardnemberOf po#creditCarénd
(?creditCard[typdasValuepo#visalor
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(( 7C % & &*

postcondition

definedBy

exists 7eservation(?reservation|
reservationltenhasValue ?item,
price hasValue?reservationPrice,
customehasValue?passenger,
paymenthasValue ?creditcard]
memberOf tré#reservatiorand
?reservationPriceiemberOf tréprice)

Stollberg, Michael, 20 February 2007, SWS tutorial - Industry Workshop, "Adaptive SOA" Semantic Web Services- Realisierung der
SOA Vision mit semantischen Technologien, http://www.wsmo.org/TR/d17/industryTraining/SWS-tutorial-potsdam-20070220.pdf.
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Positioning the Services and Processes in an overall ORM driven SDLC

Propositions

Business Process

(@ I @) | Model
Cax G ?
Business Requifements/"
F1, F2, F3, |
semantics

(n-1)

(IDEFO)

Semantic Model i.e.
Computation

Independent Model
(Natural Language Facts ORM,

<
F\roces \Model / /

(n level)

‘ N
s\

CONTROL
SEQUENCE
MODEL

Pro SS Seq
rdermg r

| NIAM,CogNIAM )
Tralsform

Platform Independent
Model (Grouped Facts)

& Transform

ransform

5

REPOSITORY

"4

.. FOREIGN KEY ...
—

Platform
Independent
Transf Model
ransiorm (Attribute Model ER, UML..)
l Web Platform
. Services Independent
Model (ur)
CREATE TABLE . ¥ Platform Specific
.CHECK. ..
e ?ggﬂE/-l\;\\: ?:: e \ Model [syn. vendor
§ » T Transform independint] (sQL)
\CREATE TABLE . L ] Vendor Platform
_VARCHAR2 . .
\LICHECK. Specific Model
.. .PRIMARV KEV .

(Oracle 10g)

\‘. .. UNIVERSE . ..

Business

Intelligence (Business

Objects,Crystal Reports,
éounoﬁ b

A@



Positioning the Services and Processes in an overall ORM driven SDLC...

Proposii .
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Overlay Positioning Services and Processes

. Service




Topic: Multi-
Metadata Models

Example of Harmonization Framework
. . . Standards/Specification:
Of Semantics and Applications ISO 19763
QMG MOF

Topic: OSFI Metadata - Reference metamodels
Standards based implementation of: Reference Frameworks
- OSFI| Metadata Framework

- OSFI Metadata Reference Models

In OSFI Metadata Repository

- Concepts
- Definitions
- Designations
- Data Elements

- Reference Packages
- Multi Metadata models
- Export/Import XML XMiI

Topic: Data
Standards:
ISO 11179 Metadata Registries

Topic: IM, IT, DW
Standards and Specification:

ISO 9075

OMG Common Warehouse Metamodel
- Mappings
- DB Schemas, Keys/Indexes
- Relational DB Structure
- Record Structure
- Transformation Tools
- Analytical Tools
- Data Mining Tools
- Warehouse Processes
- Warehouse operations
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