
Example Process Models 
 



Process Decomposition

Manage
Public Courses

Take Booking Send JIs Schedule ?????Take Booking Send JIs Instructor
?????

Check
Availability

Inform
Instructory

Copyright © Stehle Associates 2009



Example Data
Fl Di

Supplier

Flow Diagram
5 6

Purchase Order

*

Requisition
Goods

5

*

Purchase
Goods

6

Sales AnalysesM1Sales Sales

Purchase Order

Purchase
LedgerD2Receipts

Pending
T1
(M)Stock Details

Purchase Order
RecordsPurchase Order

7 8

Purchase Order
RecordsPurchase Order

Records
Purchase Order

Stock
LedgerD1 Receive

Goods

7

*

Pay
For

Goods

8

Stock Details

Signed Goods
Received Note Copy

Supplier
Payment

Goods Received
Note

Supplier
Invoice

Copyright © Stehle Associates 2009

Supplier
Supplier

Goods



UML Activity Diagram
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Process Map - Example
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ABC Stockbrokers – Buying UK Shares 

 
Solution 6 – Transact Order 
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ABC Stockbrokers – Buying UK Shares 

 
Solution 8 – Settle Order (option 2) 

 
 
 

Po
st

 R
oo

m

Buy UK Shares

Debit client
account

Record
debit

transaction

Mark order
'Settled'

C
lie

nt
 A

cc
ou

nt
s

Settle Order

Prepare
statement

3

Despatch
statement
to client

 
 
 



Modelling Business Processes 

Copyright © Stehle Associates 2009                                                           Version 4.1                                                                                                      Page 1 

 
ABC Stockbrokers – Buying UK Shares 

 
Solution 9 – Settle Order (option 3) 
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Stehle Credit Financing 

 
Solution 5 – Approve Loan Application 
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HPS Customer Service Management 

 
Solution 4 – Process Map – Elementary Process Level 
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HPS Customer Service Management 

 
Solution 5 – Capture Service Request 
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HPS Customer Service Management 

 
Solution 7 – Create Engineer Rota (Option 2) 
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HPS Customer Service Management 

 
Solution 17 – Service Equipment 
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Sir Edward Kelly Ltd 
Exercise 7 Solution 

 
 
Develop a process model for the base (no problem) scenario in the use case from Exercise 6. 
 
 

 

 
 

 
 




